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Outline 

• A big place – you need to start from somewhere 

• The politics and challenge behind it 

• The opportunity created – the key was collaboration 

• Regional Council initiative –the smaller ‘t’ in tourism 

• An ecosystem based approach – connectivity 

• Monitoring and citizen science complementing the system 

• The value of real-time data 

• Enabling stewardship “the pledge” 

• The tourism opportunity 





• The East Coast Inshore Finfish Fishery (ECIFF)  

• It occurs in the whole inshore area of the marine park in the most contested and multi 

jurisdictional areas, it is also the most contested and controversial fishery 

• Approximately 600,000 recreational fishers 

• Their take is roughly equal to commercial fish take 

• It is also where many protected species occur 

• It is a politically sensitive fishery with multiple impacts 

and challenging management issues 

• the GBRMP 

• Finfish take is roughly equal to commercial finfish take 

• In current focus is on inshore – the most contested and multi 

jurisdictional area in (or adjacent to) the GBRMP – I will talk more 

about this later. 

 

The challenge I want to talk about stems from 

…and we are not the 
fishery managers, 
Fisheries Qld are. 
But we do, in our role 
managing the GBRMP 
ecosystem, have a 
large influence 



The Background 

• GBRMPA supported a regional management approach to advance 
stewardship in this fishery 

• Responsible commercial fishers who cared about what they did and how 
they did it were swamped by ‘blow ins’ and those who did not care 

• Worked hard to get there  with good people but ‘in the end’ although 
Fisheries Qld supported it in principle, the legislation to enable it did not. 

• It came to stalemate and simmering division 

 



What developed 
• Concurrently pressure (rightly or wrongly) from recreational 

fisher groups was growing for ‘net frees zones’ (NFZs) 

• On 1 November 2015 Fisheries Minister Byrne announced 
creation of 3 NFZs – Cairns, Mackay and the largest in 
Rockhampton. 

• It was a blunt resource sharing tool bitterly resisted by 
commercial industry 

• Government hoped it would encourage responsible regional 
tourism – that was a carrot for action and an opportunity 



The ‘Net Free Zones’ 
in the GBRMP  

They look small 
on the scale of 
the GBR but in 
reality they abut 
relatively high 
use areas 



Putting the challenge out 
• Coincidentally we had been working with the recreational groups in 

these areas to promote stewardship for some time 

• Particularly in the Fitzroy with Bill and Stefan Sawynok (InfoFish)  

• The creation of the NFZs provided an ideal opportunity to advance 

recreational fisheries stewardship in a more meaningful way. 

• The challenge was put to the fishers “OK, you have the areas, now 

prove you can look after them into the future and prove they work” 

• To their credit they took this challenge on and are gaining significant 

momentum – and this has enabled a ‘Pathway to Stewardship’ 

• Particularly in Rockhampton last year where Council took action with 

strong input and guidance from InfoFish …and Mackay Council is now 

hanging onto Rocky’s coat tails with Cairns also showing interest 



 

Meetings were happening, collaboration growing, council enabling 

The right people were getting together 
• GBRMPA, InfoFish,  recreational fishers with vision, NRM 

groups and later Fisheries Qld 
• Really enthusiastic councillors and council staff willing to 

make things happen 
• The right people with the right balance of drive, skills, 

networks and knowledge to achieve outcomes 



Rockhampton Regional Council 

created three taskforce groups to implement the 

fishing strategy 

• They developed project plans 

and gave regular updates to 

a steering committee 

Marine Infrastructure  

Taskforce 

Business and arketing 

Taskforce  Update 

Fishery and Catchment Management 

Taskforce (FCMG) 

Business and 

Marketing Taskforce 



The Fishery and Catchment 
Management Group 

• Drove the monitoring and stewardship outcomes and 
developed the Voluntary Code of Practice (VCoP) 

• Ability of InfoFish to work productively with and be 
trusted by recreational fishers was pivotal 

• They had the knowhow and technical ability to really 
get things happening 

• This, and their ‘real-time feedback’, fostered 
stewardship 

•  It gave a sense of ownership and return on input effort: 

–  you put in, you got back, you cared  

 



InfoFish objective  

• Is to collect data from multiple sources to 

assist in the development of real-time 

monitoring of recreational fishing in both 

the GBR and NFZs. This is already 

happening in the Fitzroy River and 

Gladstone. InfoFish is deploying a range 

of new technologies for data collection and 

real-time delivery of information 



Real World Applications  
for Track My Fish based Citizen Science  

InfoFish collects, analyses and monitors recreational catch 
and effort and in some cases (barramundi) predicts catch 
rates 
Through their ‘crystal bowl’ technique and their ‘track my 
fish app’ they collect data and provide information back in 
real-time and that is a key in promoting stewardship 
 



Opportunities from a local perspective So about stewardship 



Land & Aquatic Projects 

• 10 x Fish Hotels installed 
 

• 3 x fish passages installed 
 

• Pest control program on 

Fitzroy Floodplain 

• Improved grazing 

projects…plus much more 

• Habitat and Connectivity 

matter 

 

 



Monitoring Program 

Draft program was developed and presented to 

FCMG for feedback. 

 



Voluntary Code of Practice 
Value 1. Maintaining healthy fish stocks through 

sustainable harvest behaviours 

 

Value 2. Proper care and handling of all fish being released 

to maximise survival rates  

 

Value 3. Zero tolerance for Illegal fishing activities 

 

Value 4. Care and Respect the environment and its plants 

and animals where we fish 

 

Plus reduced bag and size limits (particularly on trophy 

fish) 
 
 



Voluntary Code of Practice 
• Draft was developed and distributed to 

local fishing community for feedback 

• Council recently adopted the VCOP 



The Clincher 
 making the VCoP more robust 

• A number of Reef Guardian fishers in the program I manage 
adhere to an operational pledge 

• This pledge concept was put to Council and all involved in 
Rockhampton and they took it up 

• Council at its 25 July meeting 

– “Agreed to ask fishers to take a (sign on) pledge to enact CoP values 
and behaviours” 

• This pledge equates to a public declaration of 
commitment to honouring the VCoP 

 



And the tourism angle 

• Rocky is securing their fishery base and 
improving sustainability… they have a lot 
more to offer: 

– Inland adventures, gorges and freshwater 
fishing for iconic species 

– Coastal Islands, Keppel Bay and the Great 
Barrier Reef are all easily in the mix 

– They, the small ‘t’ in tourism, are serious 
about creating a regional identity 



An example of Explore Rockhampton 

The new Explore Rockhampton 

Region Visitor Guide (print 

collateral) has Fishing as a hero 

experience.  

  

Both the Guide and a website will 

allow visitors to view other 

services they (or their travelling 

companions may require) whilst 

travelling for their fishing holiday 

(e.g. accommodation, attractions, 

restaurants). 
  



• Rockhampton Regional Council established a 

Tourism Unit within Council on 1 April 2017 

 

• The Tourism Unit is undertaking a review and 

refresh of all existing tourism content and 

collateral, as well as identifying needs for new 

collateral 

 

• Fishing has been identified as a prominent 

‘hero experience’ for the Rockhampton Region 

as part of this review 

Housekeeping Marketing Fishing  Regional Perspective 



An example of the new Explore Rockhampton 
Region Visitor Guide (print collateral) where 
Fishing is featured as a hero experience. The 
Guide refers people to the webpage 
www.explorerockhampton.com.au/fishing 
which has the capacity to evolve and house 
more detailed and dynamic content about 
existing marine and land based infrastructure, 
events, key species, charter services, 
seasonality and operators. 
  
Both the Guide and site allow visitors to view 
other services they or their travelling 
companions may require or be interested in 
whilst travelling for their fishing holiday (eg 
accommodation, attractions, restaurants). 
  

http://www.explorerockhampton.com.au/fishing


Hero Experiences  



Taking the Monitoring into the whole 
of the Marine Park 

• Recreational fishing data is recognised as a gap in the Reef 
2050 Long Term Sustainability Plan  

• We now have the template and the right players connected 
• The trick has been funding – it has been gained 
• The complementary linkages with Fisheries Qld data are 

being cemented 
• Agreement reached to expand InfoFish ‘real-time’ 

monitoring into the wider Marine Park on ‘to be agreed’ key 
target species. 

• A major step forward for understanding recreational fishing 
and its linkage with sustainable regional tourism in the GBR 
 



The learning? 

• An opportunity presented, born from argument 

• The skill/knowledge base was there 

• The vision formed 

• The right people in the tent enabled it 

• A dose of start-up funding was injected 

• The example was set; its value recognised 

• The sustainability and management benefit flows to 
the wider GBR 

 



1. AGENDA ITEMS 

Agenda AGENDA 
Since the time of the dreaming, the Dharumbal people have called the fish 
with the large scales the “Bardda Moon Di”, our home is where the name 
Barramundi was derived.  
This fish has a significant cultural connection to the Dharumbal people and 
it is easy to see why; it is magnificent, it is tenacious and it never gives up 
without a fight. 

And if you have ever wondered about barramundi? 

Thankyou  


