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A big place — you need to start from somewhere

The politics and challenge behind it

The opportunity created — the key was collaboration

Regional Council initiative —the smaller ‘t’ in tourism

An ecosystem based approach — connectivity

Monitoring and citizen science complementing the 5ystem 2

The value of real-time data
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The challenge | want to talk about stems from

 The East Coast Inshore Finfish Fishery (ECIFF)

« It occurs in the whole inshore area of the marine park in the most contested and multi
jurisdictional areas, it is also the most contested and controversial fishery

* Approximately 600,000 recreational fishers

« Their take is roughly equal to commercial fish take

« ltis also where many protected species occur

* Itis a politically sensitive fishery with multiple impacts

and challenging management issues D ....and we are not the
*i‘ fishery managers,
0 Fisheries Qld are.

ﬁ:‘ . | ‘\\ But we do, in our role -
i \ managing the GBRMP
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The Background

GBRMPA supported a regional management approach to advance
stewardship in this fishery

Responsible commercial fishers who cared about what they did and how
they did it were swamped by ‘blow ins’ and those who did not care

Worked hard to get there with good people but ‘in the end’ although
Fisheries Qld supported it in principle, the legislation to enable it did not.

It came to stalemate and simmering division

.
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Concurrently pressure (rightly or wrongly) from recreational
fisher groups was growing for ‘net frees zones’ (NFZs)

On 1 November 2015 Fisheries Minister Byrne announced
creation of 3 NFZs — Cairns, Mackay and the largestin
Rockhampton.

It was a blunt resource sharing tool bitterly resisted by
commercial industry

Government hoped it would encourage responsible regional
tourism — that was a carrot for action and an opportunity
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Putting the challenge out
« Coincidentally we had been working with the recreational groups in
these areas to promote stewardship for some time
« Particularly in the Fitzroy with Bill and Stefan Sawynok (InfoFish)

« The creation of the NFZs provided an ideal opportunity to advance
recreational fisheries stewardship in a more meaningful way.

« The challenge was put to the fishers “OK, you have the areas, now
prove you can look after them into the future and prove they work ”

« To their credit they took this challenge on and are gaining significant
momentum — and this has enabled a ‘Pathway to Stewardship’

« Particularly in Rockhampton last year where Council took action with
strong input and guidance from InfoFish ...and Mackay Council is now
hanging onto Rocky'’s coat tails with Cairns also showing interest
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Meetings were happening, collaboration growing, council enabling

The right people were getting together
* GBRMPA, InfoFish, recreational fishers wﬂh,;q_ugn NRM
groups and later Fisheries Qld
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Rockhampton Regional Council
created three taskforce groups to implement the
fishing strategy

« They developed project plans
and gave regular updates to
a steering committee

."
>~.

Marine I’nfrastructur n— R
Taskforce Fishery and-Catehment Management

L FISMING CNARTF 9% - \
2 4 BN
-~ Business@ GE G- S

““Marketing Taskforce Y B A




. The Fishery and Catchment
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Drove the monitoring and stewardship outcomes and
developed the Voluntary Code of Practice (VCoP)

Ability of InfoFish to work productively with and be
trusted by recreational fishers was pivotal

They had the knowhow and technical ability to really
get things happening

This, and their ‘real-time feedback’, fostered = <%
: L SRl ey
stewardship A2 oy S QG
f ownership and return'on inputeffo
ol



InfoFish objective

* Is to collect data from multiple sources to
assist in the development of real-time
monitoring of recreational fishing in both
the GBR and NFZs. This is already
happening in the Fitzroy River and
Gladstone. InfoFish is deploying a range
of new technologies for data collection and
real-time delivery of information
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So about stewardship
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Land & Aquatic Projects

10 x Fish Hotels installed
« 3 x fish passages installed

* Pest control program on

~itzroy Floodplain

* Improved grazing
projects...plus much more

Habitat and Connectivity
matter
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Monitoring Program

Draft program was developed and presented to
FCMG for feedback.

DRAFT: Options for a scientifically rigorous monitoring
program for the Fitzroy River and Port Alma

Drafted by Dr Nicole Flint, Research Fellow

Department of Agriculture, Science and the Environment
CQUniversity Australia, North Rockhampton

Contact: n.flint@cqu.edu.au; (07) 4923 2128

The Fisheries and Catchment Management Group Goal/ Project: 2.3 is to "Recommend opfions for
the development of a scientifically rigorous monitoring program (long termy), to be developed within the
Fitzroy River and Port Alma catchment areas for pests (e.g. tilapia), water quality, local fish stocks,
local fishing effort, habitat health and recruitment of native fish.”

The first step of this goal was for the Fishery and Catchment Management Group (FMCG) to agree
upon a breakdown of actions. This step was completed at an FMCG meeting held on 29 July, 2016
(Table 1).

Table 1. Breakdown of actions for Goal 2.3

Timeframe | Action Project S/Support | § Estimate | Risks
Lead Options
Sep 2016 | Draft a list of Micole Flint | Time from In kind
manitoring paricipants | contribution
requirements, cauy
potential options for
delivery and
stakeholders (and
pricritisation)
Cct 2016 Circulate draft fo Micaole Flint In kind frem | Discussion
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Voluntary Code of Practice

Value 1. Maintaining healthy fish stocks through
sustainable harvest behaviours

Value 2. Proper care and handling of all fish being released
to maximise survival rates

Value 3. Zero tolerance for lllegal fishing activities

Value 4. Care and Respect the environment and its plants
and animals where we fish

Plus reduced bag and size limits (particularly on trophy
fish)

www.gbrmpa.gov.au SO0 @mE




Voluntary Code of Practice

* Draft was developed and distributed to
local fishing community for feedback

* Councll recently adopted the VCOP

COUNCIL RESOLUTION

THAT Council:

1. endorses the Draft Rockhampton Recreational Fishing Voluntary Code of Practice as

an important measure in the management of the Fitzroy River / Fitzroy Delta MNet
Free Zone area;

2. support measures to maintain healthy fish stocks through the non-targeting of

spawning areas for Barramundi, King and Blue Threadfin (Salmon) in the Region as
set out in this report;

3. allocates $12 500 towards promoting the Voluntary Code of Practice; and
4. allocates $5,000 towards the Rockhampton Recreational Fishing Industry Forum.

Moved by: Councillor Williams
Seconded by:  Councillor Rutherford
MOTION CARRIED

www.gbrmpa.gov.au SO0 @mE




At The Clincher
wetoens Naking the VCoP more robust

Great Barrier Reef
Marine Park Authority

A number of Reef Guardian fishers in the program | manage
adhere to an operational pledge

* This pledge concept was put to Council and all involved in
Rockhampton and they took it up

* Council at its 25 July meeting

— “Agreed to ask fishers to take a (Sign on) pledge to enact CoP values
and behaviours”
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And the tourism angle

* Rocky Is securing their fishery base and
Improving sustainability... they have a lot
more to offer:

— Inland adventures, gorges and freshwater
fishing for iconic species

— Coastal Islands, Keppel Bay and the Great
Barrier Reef are all easily in the mix

— They, the small ‘t’ in tourism, are serious
about creating a regional identity

www.gbrmpa.gov.au f QY RoR G Rinjlee



An example of Explore Rockhampton
The_new I_Ex_plore R_ockhgmpton EXPLOD mg JZ ‘lf'O?L

Region Visitor Guide (print
collateral) has Fishing as a hero it
experience.

R ——

Both the Guide and a website will g

allow visitors to view other

services they (or their travelling

companions may require) whilst =

travelling for their fishing holiday  S——

(e.g. accommodation, attractions, aats PrEE L |
restaurants). SO o
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Marketing Fishing — Regional Perspective

* Rockhampton Regional Council established a
Tourism Unit within Council on 1 April 2017

* The Tourism Unit is undertaking a review and
refresh of all existing tourism content and
collateral, as well as identifying needs for new
collateral

* Fishing has been identified as a prominent
‘hero experience’ for the Rockhampton Region
as part of this review
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EVENTS

BASS NATION
ROCKHAMPTON
RUMBLE

ANNUAL | AUGUST/SEFTEMBEN
Team based event, induding
two full days and one half day,
to chase barra in Port Alma
and other defined places.
fb.com/WTFadmin

0.
Rockhampton is the only city
in Australia where you can fiy
in, check in and boat out in

less than an hour, thanks to the
CBD's location along the might
Fitzroy River! And, no matter
who you are, how you want to
fish, or what you want to catch,
the Rockhampton Region is
ready to welcome you.

CHOOSE YOUR FISHING
ADVENTURE

For the recreational fisher that
lives some distance away and
is time poor, stay in one of

our CBD hotels where fishing
charters can ferry you quickly
to a professional Barra boat for
a day’s fishing.

ROCKY BARRA
BOUNTY

The annual Rocky Barra
Bounty is a tag and release
event, the first to introduce
photographing and releasing
of fish. The Bounty is tracked
in real time with information
relayed among competitors
and spactatars. Proceeds go to
enhancing recreational fishing
on the Fitzroy River.
rockybarrabounty.com

HIN

If you have your own boat,
take advantage of the hotels,
m houses and caravan
parks $hat are focused on
provi security to the
recreational fisher.

Central Queenslanders looking
for a short trip should look to
Rockhampton as a destination
where the anglers in the family
can go fishing on one day
while the less inclined can
enjoy a spot of shopping or
inner city dining.

If you enjoy your annual
caravan and camping trip,
the Rockhampton Region
has a variety of caravan parks
including those close to or
along the Fitzroy River, with

WTF WOMEN
THAT FISH

Founded in 2012, the Women
That Fish Barra Classic (WTF)

alms to empower women and
build their confidence on the

for all to enjoy. The Classicis
open to ladies 18 years and
over.

:::.,.b:m*km N

great option, asitis

being stocked with Yellow
Belly. The Dam has a speed
restriction on boats and with
the town's facilities it is perfect
for the kayak fisher.

Since the time of the
dreaming, the Darumbal
people, Rockhampton's
indigenous people, have called
the fish with the large scales
Bama-mundi (pronounced
Budda-moon-de) - the
Rockhampton Region is the
home of Barramundi.

1 SOUTH ROCKHAMPTON

CHECK SERSONS, BAG AND SIZELIMITS
EXPLOREROCKHAMPTON.COM.AU
/FISHING

FISHING 21

FISHING
HOT SPOTS

SkivGardens
50 Hamsan Strect, Wandal, 1 Boat Lane, 20 car
snd tralar parks, Linding

Sir Raymond Huish Drive
Wandal

Quay étreet Boat Ramp
Littior (omm-ingham Park
4boat lames, 1 pantecn

BARRAMUNDI

The mighty Barramundi
Lates calcarifer

80cm commeon length
180cm max total length
100cm trophy fish

Grows to 58cm in three years

Queen’s Wharf 7
Belew the jenction of Willam and Quay Strects

NORTH ROCKHAMPTON

Larcombe Street !
Access at tha end of Larcombsa Strect via Geemore
Rzad and Macaltster Streat

~ 15oat Lane, 30 cr and traller parks, landing

Reaney Street

1 Boat Lane, 8 car and trailers parks, Access at
tho end of Reancy Street, via Bridge Strect and
Geodsall Strast

PORT ALMA

PortAlma e .
2boat lanes, 15 e and tralkr parks ¥\ Polydactylus macrochir
. 80cm common length

MOUNT MORGAN 170cm max total length

100cm trophy fish
Mt Morgan No. 7 Dam Pectoral filaments scan for
130t Lane, 8 car and trafice packs


http://www.explorerockhampton.com.au/fishing

Hero Experiences
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Tak!ng the Monitoring into the M
' of the Marine Park

Australian Government

Great Barrier Reef
Marine Park Authority

Recreational fishing data is recognised as a gap in the Reef
2050 Long Term Sustainability Plan

We now have the template and the right players connected
The trick has been funding — it has been gained

The complementary linkages with Fisheries Qld data are
being cemented

Agreement reached to expand InfoFish ‘real-time’
monltormg into the wider Marine Park on ‘to be agreed’ key
target species. o

A major step forward for understanding recreat:on 45 ng:‘ )g
and its linkage with sustalnable reglonal tourlsm lp GBR
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The learning?

Australian Government

Great Barrier Reef
Marine Park Authority

An opportunity presented, born from argument

The skill/knowledge base was there
The vision formed

A dose of start-up funding was injected
The example was set; its value recognised . -3 .o
o ek Y -

The sustainability and management bene’ﬁLt‘H A
the wider GBR -- ~




Since the time of the dreaming, the Dharumbal people have called the fish
with the large scales the “Bardda Moon Di”, our home is where the name
Barramundi was derived.

This fish has a significant cultural connection to the Dharumbal people and

itis easy to see why; it is magnificent, it is tenacious and it nevergives up
Wwithout a fight.
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