






{ƻƳŜ ƻŦ /ŜōǳΩǎ ŜƴŘŜƳƛŎ ǎǇŜŎƛŜǎ 

Cebu Mistletoe  

Cebu Hawk Owl  

Cebu cinnamon  



Cebu warty pig 



Cebu Pygmy Buffalo  

Island dwarfing 















Timoteo Eks 
Fisherman who was into blast fishing  



Rosanna Suelto 
Housewife and single parent  



Jerry Bansiloy 
Fisherman and young father  



Natural heritage inventory and assessment: 
river, seagrass, corals, mangrove and beach 

forest ecosystems 



61 bird species, 23 mangrove species, 5 dolphins species and 7 seagrass species 



Cultural traditions like fishing 
rituals, weaving, and the 

ǿŀǘŜǊǿŀȅΩǎ ƛƳǇƻǊǘŀƴǘ ǊƻƭŜ ƛƴ ǾƛƭƭŀƎŜ 
history 



Capacity-building 
 

Team Building and 

Communication Seminar 
Community-based Bird Guiding 

Seminar 

Coastal ecosystem 

seminar 

Housekeeping Seminar 
History and Culture 

Tour Guiding Seminar 
Bookkeeping Seminar 



Implementation 
 



Tour package development 
 

























Locally sourced materials for visitor facilities and services: palm boards, repurposed wood, 
stones, bamboos 



Rainwater catchment in the kitchen and 
toilet 



Solar powered  and off the grid  



Locally handmade souvenir items: woven baskets and frameable artworks from the kids 



Employment of locals  



Fund for community projects  



The day before Typhoon Haiyan struck, our DRRM-trained local interpreters were already on 
the frontline, helping the DRRM team, the police and the fire crew as first responders! 

Disaster Risk Reduction Management 



Water Search and Rescue and  

Basic Life Support System Training  



Pay-It-Forward Projects 

Supplemental feeding 

Senior citizens food and blanket donation 

Medical Mission 



Environment advocacy projects Public Art Display using Recycled Materials and LED lights 

River clean up  



9ƭŜŎǘƻǊŀƭ ǊŜŦƻǊƳΥ {ǇƻƴǎƻǊƛƴƎ ŀ ŎŀƴŘƛŘŀǘŜǎΩ ŦƻǊǳƳ 

Meeting with Oversight Committee and Tourism Council Reporting to the local chief executive 

Planning sessions 



Environmental education for kids 



Scholarship program for elementary students 



Regular coastal clean up, water quality and ecological monitoring 



Regular dialogue with transport drivers 



Construction of facilities with local carpenters using local materials 

Expansion of facilities 


