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World Heritage package
Naracoorte Caves National Park

Operate and expand an existing café and cave
tour prodticts within a World Heritage Area.
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Nature café
Morialta Conservat
D Develop and operate a nature themed café ‘5 ¥ -
| adapting an existing building adjacent to Adelaide’s £
9 b )
| ¥ brand-new Mukanthi nature play space.
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Iconic Vict8rian residence
Belair National Park
‘Opportunityto develop a unique accommodation,

hospitality or event based enterprise at Old Government
House in Adelaide’s most-loved national park.



{ New
'] Wittunga Botanic Garden

Launch a brand-new experience in a garden
oasis just 15 km from Adelaide’s CBD.

" Be the first to estgbiish @ new business in an iconic
* botanic garden st in the Adelaidffls.




Capitalise on South Austraia’s love of the Yorke Peninsula
with a large offening of existing tourism fadilities.




Old Adelaide Gaol -~

Boiler roomand wood yard

Develop and operate an unusual histonic hospitality
space within Adelaide’s vibrant riverbank preanct.

Develop and operate a unique historic accommodation-
and events space within Adelaide’s vibrant
riverbank precinct.




Kangaroo Island li
Cape Wllloughby Conservation Park

Ideally located dose o the ferry terminal — hetensmeopporwmty .
1o showcase South Australia’s first ighthouse by offeringa %
range of accommodation options and tourism activities.;

Develop the original Cape Borda lighthouse prednct to offer
a range of accommodation options and tourism activities.

Kangaroo Island
adventure hub
Kelly Hill Conservation Park

Developa\doperatemadvenmhubatmeulmfme y

Kangaroo Island Wildemness Trail — an international
for hikers and adventurers.
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A&es'sible accommodation
hub on the Eyre Peninsula
Lincoln National Park

Expand established accommeodation fadlities to
create a scenic and seduded accommodation
precinct dose to Port Lincoin.

Remote island adventures

Neptune Islands Conservation Park

Meeting demand for standout accommodation |
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Native vegetation Act and
regulations

Heritage places act

National Parks Act & regulations

Environments Protection and
Biodiversity Conservation Act

Development Act
Aboriginal Heritage Act

Native Title Act




Stage 1

Expression of
interest (EOI)

What’s your idea?

Does it align with the
scope and site objectives
of the opportunity
offered?

Can you deliver your
idea?

Stage 2

Request for
proposal (RFP)

Which proposal should
SAinvest in?

Stage 3

Offer to negotiate

How can we address all
legal requirements while
still enabling your idea to

move forward?






More information

www.parks.sa.gov.au/newbusiness

Submissions by 31 January 2018



http://www.parks.sa.gov.au/newbusiness
http://www.parks.sa.gov.au/newbusiness




EOI
released

Expression of interest (EOI) (Stage 1)

Submission Submission
received by assessed by

evaluation
DEWNR team

Submission
MEES
mandatory
stage 1
criteria

Submission
does not
meet
mandatory
stagel
criteria

Feedback
provided to
unsuccessful

proponent

Offer to
participate
in Stage 2

Detailed
proposal

preparec received
and
provided to
proponent

Request for proposal (RFP) (Stage 2)

Feedback
provided

Proposal
needs
more detail

Proposal
meets
mandatory
criteria

Proposal
does not
meet
mandatory
stage 2
criteria

Feedback
provided to
unsuccessful

proponent

Proposal
assessed as
superior

Evaluation
team
assesses

proposal
Proposal

not
assessed as
superior

Feedback
provided to
unsuccessfu
proponent

Case
manager
appointed

Negotiator
appointed

Negotiations
commence

Negotiation (Stage 3)

Preconditions
satisfied

Preconditions
not satisfied

Feedback

provided to

unsuccessful
proponent

Offer of lease,
licence or
agreement
approved by
business
owner and
delegate




Initial proposal

STAGE 1

STAGE 2

Detailed proposal
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.“Nature Cafeé

Develop and operate a nature

themed café by adapting an

existing building adjacent e
to Adelajde’s brand new

Pt Ak Morialta
Conservation Park

hospitality or event purposes
= Mzke approved moddications to the
building to enhance its function.
The Adelaide Hifls provide much more than a geographic
backdrop for the cty; they provide much of its food and they
are a major wine-growing district with some 50 cellar doors.
The region boasts 3 great range of winenies, aaft breweries and
ader howses —with something o tempt everyone. Sampling
the fresh locd produce or enjoying a meal from cne of the
providores, restaurants or cafes mikes for 3 defightful day

trip or luxuricus long weekend. There is a string of quant
towns and villages that offer charming streets for explonng

by foot and taking-in the changing seasonal colours.

Site objectives
= To establish the Morialta nsture play precinct as an

appealing destination for children, schools and famibies.

= To promate nature play, physical activity and the

establishment of personal connections to naturs.

To avoid any impact on the natural, cultural

and sesthetic values of the park.

To create jobs and business cpportunities
forforal bsiexses Local highlights

Morialtta Consenvation Park is 2 key attraction for South
Australian nature-overs. The park receives more than
100,000 visits annually and 18% of South Australians

Regional attractions
Maorisita Conservation Park s only 12km from the Adelside (D Sveyed visited Moriata Consenvation Park in 2016.

and is already one of the key nature-based tourism attractions The gorges, waterfals and woodlands of Morizita have

in the Adelaide Hils. Appraximately ane millon pecple vist the attracted recreational walkers and rock dimbers for over 100

Adelaide Hills each year, with direct tourism expenditure of years. The three waterfals along Fourth Creek are popular

$110 mikion. features of the park and are Inkad by an extersive network
of walking traik. Views from the rock dimbing 20ne over
the gorge and nearby Adebide plains are breathtaking.

Government of National Parks
South Australia South Australa




1 message

 All questions, requests for site visits and EOI’s

1 point of initial will come to one point
S * Site visits coordinated centrally & supported
Regionally
1 record of
interactions  Stakeholder communication coordinated

* Detailed information about sites is not
necessary for Stage 1

* Any meetings or information provided to
investors will be recorded on a central log



Nature-based Tourism: New Business Opportunities — Enquiry management protocols

www.parks.sa.gov
/au/newbuiness

Phone:
8204 9940
Mobile:
0428044076

Enquiry received
by DEWNR

Phone / verbal
recorded in log

Email recorded in
sent email folders

Complex
queries

Routine or
administrative
queries

Site specific
queries

Central team
responds

Site contact
responds




Nature-based Tourism: New business Opportunities — Information provided to proponents

Stage 1 EOI Stage 2 RFP Stage 3 Negotiation

Lease, licence or
agreement

Lease, licence or
agreement terms and
conditions

Detailed proposal
Approval
preconditions

Submission

Relevant plans

Meetings o Offer to negotiate
Asset condition report

Site visits/

St Financial information

Requests for proposal (including specific
requirements, evaluation criteria & an
overview of planning and assessment
pathways)

Printed package - Nature-based
Tourism: New Business
Opportunities 2017-18

Web page (including
introduction, process,
and 18 opportunities

Stage 1
FAQs




Request for Proposal — Team structure

AMLR Project Team
recommends
+* Mountain bike hubs
+» Old Government house
+* Fort Glanville
+»* Morialta resource centre

¢ Hospitality services

Kl Project Team
recommends
+»* Kelly Hill Caves
+»* Cape Borda
+» Cape Willoughby

*0

*0

DEWNR executive
approves

Delegate
endorses

NBT NBO Steering

Committee
recommends
preferred
proponents

South East Project Team
recommends
Cantara homestead
Naracoorte Caves

Botanic Gardens and Iconic
Tourism Sites Project Team
recommends

+¢+ Wittunga Botanic Garden

¢ Mt Lofty Botanic Garden

+¢ Adelaide Gaol — New building
+» Adelaide Gaol — Boiler room

Eyre Peninsula, Northern &
Yorke Project Team
recommends
+»*» Donington Peninsula
+* Lincoln eco-lodge
+»* South Neptune island
+* Innes National Park




