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9,807 visitors 

$12.3 million spend 

76 jobs 
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An adaptive policy 

framework to guide the 

licensing and to support a 

socially responsible, 

environmentally sustainable 

and economically 

progressive white shark 

tourism industry in South 

Australia 



1. Location 

2. Number of Licences 

3. Transfer of licences 

4. Licence term 

5. Number of vessels in operation 

6. Number of activity days 

7. The use of fish based attractants 

8. The use of acoustic attractants 

9. Adaptive Management 
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Developing policy in a sea of 

uncertainty 
 

• Unfortunately, some managers are cautious to a fault – 

taking costly steps to defend against unlikely outcomes.  

 

• Others are overconfident – underestimating the range of 

potential outcomes.  

 

• And still others are highly impressionable – allowing 

memorable events in the past to dictate their view of 

what might be possible now. 
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