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Great White Sharks at the Neptune Islands Conservation Park
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Factors that attract
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sharks to Factors that attract sharks to toursim

Drivers of change in
shark behaviour,
health & population

1) Berley attractants

2) Tethered bait attractants

3) Vessel presence

4) Sound attractants

5) Seal population

6) Fishing (indicators
unresolved)

vessels at Neptune Islands

Indicators

1) Vessel presence: number, duration & times

2) Berley: volume used, duration & times

3) Bait: type, duration & times,
quantity taken (per day & shark)

4) Sound: duration & times, volume

5) Shark population: # observations, # different
sharks

Knowledge Gaps

1) Extent of habituation of GWS visiting Nepune Is.

2) Understanding the implication of behavoural
change on the viability of GWS

3) Population size of GWS visiting Neptune Is.

4) Importance of seals at Neptune Is. as prey for GWS

5) Effects of various forms of attractants used in
tourism activities on behaviour change

6) Shark behaviour: residency period, habituation 6) Impacts of extenal factors attracting GWS away

7) Shark health: visual condition
8) Seals: pup counts

from Neptune s,
7) Levels of fishing & fish stocks on GWS behaviour

& population
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South Australian White
" Licensing Policy

Shark Toy

An adaptive policy
framework to guide the
licensing and to support a
socially responsible,
environmentally sustainable
and economically
progressive white shark
tourism industry in South
Australia
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Location South Australian White
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Transfer of licences

Licence term

Number of vessels in operation -/  ‘
Number of activity days '

The use of fish based attractants

The use of acoustic attractants

Adaptive Management ®
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Developing policy in a sea of
uncertainty

« Unfortunately, some managers are cautious to a fault —
taking costly steps to defend against unlikely outcomes.

« Others are overconfident — underestimating the range of
potential outcomes.

« And still others are highly impressionable — allowing
memorable events in the past to dictate their view of
what might be possible now.

Hammond, Keeney, & Raiffa, The hidden traps in decision making, Harvard Business Review 1998.






